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It is important to point out that the
design for availability or recovery is not
an exclusive OR, but an inclusive AND.
High Availability designs are the
proactive approach, Recovery
considerations recognize that there will

Justification . L
be failures at some point in time.

Availability Management
can be considered a
‘science’ in its own right; in
particular the issue of non-
availability cost

IT professionals can no
longer rely on generating
fear in business people

Planned Maintenance regarding potential loss of
Schedules Integrity services. It is now a field
that requires realism and
y *‘ Availability believability.
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Service & Component Availability is

measured using the formula:
(Agreed Service Time - Downtime during Service period)
Agreed Service Time
*100%

97%

Traditionally we measured
availability on individual components
— and the numbers looked good.
Now we can see that when we
combine the PRODUCT of the
components, the overall availability
to the customer/end-user is quite
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0.97 * 0.99 * 0.96 = 92.18%

96%
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Availability has to be purchased
before it can be sold!

9®  Component resilience at every
point in the “end-to-end”
q® delivery of services has to

be developed before it
can be promised to customers.
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Component Failure Impact Analysis (CFIA)

While the concept of customer focused
measurement of availability is critical;

Technical Observation Post (TOP)

there is still a need to study individual
components. These ‘tools’ are useful in

low. the field.
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