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Bimodal is the practice of managing two EE
separate but coherent styles of work — DREK
one focused on predictability and the other

on exploration.

Mode 2 is
exploratory,
experimenting to
solve new problems.

Mode 1 is

predictable, improving

and renovating in more
well-understood areas.
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J_LQ "‘EE Service- Business
=" Survival Awareness  Committed Proactive Aligned Partnership
1: lﬁ{'t 'ﬁﬁt&? No Defined, Technology- S | Customer-and | Business
organizational | technology- centric organization, business- optimization
*%‘ZE focus on IT centric organization; defined focused, IT and
ﬁ\ e People infrastructure organization for | investment in IT} governance service and entrepreneurial
aa UJ_LB and operations | IT infrastructure| service desk | structure delivery cenfric  focused culture
= == Y and operations | function and organization,
N A staff formal
aa govermance
No formal IT Ad hoc, but Defined Repeatable Integrated, Dynamic
. . processes for aware that processes for | and individually §==1FiG =1 Bl BT iy e])]
Figure 1. The Components of Gartner's 1&0 Maturity Model IT infrastructure | processes are | IT service automated; 2 extended of IT services,
.- . . and operations | necessary; support and focus on IT beyond 1&0; implement
Quality Agility Customer Satisfaction Process dependent on | project service focus on all  processes
Economics Business Contributior tools to management delivery-related |07 =Ee ) fostering
. _ Iz implement de IT processes business business
Business Value Planning JIL facto processes management  innovation
Financial Managemel O processes
IVetrics *E ] .
. Governance No formal Basic IT support and | Formal Formal IT Proactively
Business Management Sourcing strategy or management | project-related | infrastructure promoting new
Project Management execution on | tools; no formal| management standards and technologies
technology infrastructure tools; desktop | policies; architecture; and impact
investments hardware or hardware/ process and shared to business;
Technology software software domain-centric | ==y reak-time
- Organization standards standards management aggregated infrastructure
. Roles j:ﬁ defined; begin | tools; capacity
« Culture « Focus « Standards N infl'aStﬂ.lCtUI’e Wmlalizatbn managem
. Ski”S . Standards . Efﬁciency K Sla'ndal'.dlza.tlon/ foumat'm In
« Training + Integration + Agility rationalization place
« Metrics + Metrics = Service Quality
. Tools No formal IT Very little Project Financial Business
Business | business outside of management management, contribution
Management management budgeting office formal key metrics
It functions performance
B indicators
0 1 2 3 5
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